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Strategic Radiology Hears from Firms That Want To Help Chart Its Future
 
Three consulting firms vying to guide Strategic Radiology’s strategic planning made their cases 
before the company’s Board of Managers at its meeting March 13 and 14 in Marina del Rey, 
California.  The companies – PricewaterhouseCoopers, Deloitte Consulting and Somerset CPAs and 
Advisors – all described a healthcare industry that is ripe for changes fueled by the Affordable Care 
Act, new technologies and forces such as competition, regulation and the trend toward 
transparency.

The presentations discussed business challenges and opportunities and reviewed specific forces in 
radiology business dynamics, including the drive toward subspecialization.  Several presentations profiled the national players in 
radiology and described new practice models such as Clinically Integrated Networks.  Each company reviewed its experience, 
qualifications and expertise and detailed the specific processes it would use to assist Strategic Radiology with its strategic 
planning.

“We have benefited tremendously from the collaboration that has come from previous strategic planning efforts,” said Arl Van 
Moore, Jr., MD, FACR, Strategic Radiology chairman.  “Now, we want to bring into the mix the expertise of an advisor and facilitator 
who has substantial experience and exposure to the world of medical care on the national scene.  That will help Strategic 
Radiology harness the great potential that we have if we fully come together as a team, leveraging the clinical, operational and 
economic opportunities that are simply there for the taking. The future we create will be up to us.”

Dr. Moore said Strategic Radiology’s Executive Committee is continuing to evaluate the presentations and collect other 
information as it moves to a decision.  Randal Roat, Strategic Radiology’s chief operating officer, noted that each of the firms sent 
multiple representatives to the Board of Managers meeting.  “It shows the power of SR that all of these nationally acclaimed 
companies competed for our business.  It is gratifying that SR is clearly acknowledged as a very important national force in 
radiology and healthcare.”

Also at the meeting, the Board of Managers voted to formalize Strategic Radiology’s affiliate program.  Previously, the program 
had been a pilot project. Strategic Radiology has eighteen core members and seven affiliate members who do not have voting 
privileges.  The Board also voted to authorize a rotation of members through the Executive Committee. Each of the eighteen core 
SR groups is represented on the Board of Managers and seven members serve on the Executive Committee.  Non-Executive 
Committee members will serve a six-month rotating non-voting term as a way to acquaint all members of the Board of Managers 
with Executive Committee functions.

The Board of Managers also heard reports from its committees on marketing, advocacy, teleradiology, quality, finance, data and 
group purchasing and organization.  Rick Brown, SR’s chief development officer, provided an update on new business development.


